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When Emeline Janowicz graduated from Barnstable High School with a scholarship to Cape Cod Community College, she got more than financial assistance.
As part of the Advocates for a Community College Education scholarship, Janowicz meets regularly with mentors from the Cape community who address her questions and 
concerns and offer practical advice on balancing school and a part-time job.
“They’ve helped me communicate with the professors” and provided advice on time management, said Janowicz, who is in the final semester of the fire sciences program.
At a time when enrollment at the community college in West Barnstable has been on the decline, the Advocates for a Community College Education scholarship program is
designed to help students stay the course and complete their degree, said Ernest Oliveira, a semiretired consultant and mentor with ACCE.
And more students are participating every year.
The program kicked off in 2012 with two students and now has nine scholarship students who graduated in 2017 from Falmouth, Barnstable and Dennis-Yarmouth Regional
high schools and Cape Cod Regional Technical High School in Harwich.

In addition to as much as $4,000 in scholarships, each student is assigned two mentors, in case one is not available when the students need them, Oliveira said.
Once a month he meets with the other mentors to see what kind of support students need, Oliveira said. “It’s adult mentoring at its best,” he said.
The attention seems to be working.
Since ACCE’s inception in 2012, several scholarship students have graduated from Cape Cod Community College and have gone on to matriculate from four-year colleges 
such as Westfield State and the University of Massachusetts, Oliveira said.
ACCE’s funding coincided with a decline in Cape Cod Community College full-time equivalency enrollment, which dropped from 2,819 in 2010 to 2,113 in 2016, 
according to statistics from the state Department of Higher Education.
Some college officials blame the local economy, which made it easy to get a job but hard to afford school and living expenses at the same time.
ACCE provides scholarships of up to $1,000 per semester for a total of $4,000 in aid. Taking a 12-credit load at the community college costs $4,536 this year in tuition and 
fees, not counting lab fees and books.
Janowicz, 20, who works part-time driving a wheelchair-accessible van for an ambulance service, said she would not be able to afford the community college without the
financial assistance.

She is scheduled to finish her course credits this semester and graduate in the spring. Her goal is to either join a fire department or continue with a private ambulance company,
Janowicz said.

Scholarship students are required to work or volunteer 20 hours a week, Oliveira said. But mentors will agree to reduce the requirement if it seems overwhelming, Oliveira said.
So far, the ACCE scholarship program has focused on the four high schools sending the most students to Cape Cod Community College — Barnstable, D-Y, Falmouth and 
Cape Tech — Oliveira said.
But that may change in the future as the organization that is considered a component fund of the Cape Cod Foundation seeks to expand, Oliveira said.
“It provides a great opportunity,” Cape Cod Community College President John Cox said.
Cox, who said he is optimistic that enrollment figures are on the rise this fall, said he appreciates how ACCE supports students in their educational endeavors at the Cape college.
“That’s where the kids can afford to go,” Oliveira said.
Even so, not even scholarship students can always afford community college tuition, especially if they are helping to support their families.
ACCE told a “brilliant” young woman who said she had to go to work that it would hold her scholarship for a year, Oliveira said.
“We recognize the community we’re living in is a tough environment,” Oliveira said.
The program has 22 mentors, including five who are new to ACCE, Oliveira said. They include retirees and people from the worlds of business and education.
“I don’t think I can thank the mentors enough for guiding me through the ups and downs,” said Janowicz, whose mentors are Oliveira and Richard Coughlin.
“It’s helped me tremendously,” Janowicz said.


